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1 8 AUG 19G4 


rdEMOMWDUM FOR: Director of Central Intelligence 
SUBJECT : rersonnel Coilinp:n for the DD/i 


1. Following our recent luncheon dlncucsion I anked the Office of 
Budget Program. Analycis^ a.nd Manpower to review again new manpower 
ceilings of the .UD/i. This has now been done . 


2. Atbachc'd is a comparative nummary sheet indicating how OJjPAM 
would have allocated reductions based on their hearings with DD/i and 
analysis of lacts therc.l rom as comparc.'d to the allocation actual. ).y made 
by the DD/I, The similarity is ratJier striking^ I thinks and would 
probably have been evesn more so had OBPAM chosen to break out the .FY 66 
reduct.Lon, This in .significant Ijocause uppormo.st in OBPAM’ s thinking 
was tliej overriding need ,no I. to impair CIA's barnic mission. Very defl- 
nite.Ly the reductions can be effectuated w'itijout detracting from the 
Agency’s fundamental duty "to correlate and evaluate intelligence re- 
lating to the national security." 
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Without taking issue with Mr. Cline over the exact pe.rcentage 
ol reduction actlvitie.s like foreign language 

pub,. I Lcat.Lons processinrh radio b^SoTathwrloi^^Sp^e^tacts witli private 
U.U. citizons, Free World economic researelg miiitu.ry cost data gathering^, 
and so on ^ inf in it urn , I fee) sti’on;;ly that come of these activities have 
been conducted at levci.s in the past beyond that supportable In a period 
of ijt.ringcncy such as the P.res.idc.'n t ha.r; imnoiscd. Is it nece, 3 Garyy for 
exampLo, to have ^Jpropoganda unaiysts im Llie Office of Operations study- 
ing the same materials being perused by OCI analys ts turning ou t dally 
intelligence materials? ThcH^^eople working on the ■■ 
engaged in domestic contacts ^^Sighout the LI.S.^ 

library service, the in intra- governmental 1 laicon, and thc^Ms^raply 
disseminating materials all raise questions tha.t suggest legitimate re- 
duction of people and imp.roved. selectivity and productivity. Admitted.ly , 
there is no optimum number for any of these activlt.Lcs, hut I am constantly 
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astounded at the large number of staff (the figures cited are all In the 
DD/I) supporting the real producers and wonder again and again at how 
much of the huge flow of backup material is used by those producers. 

Furthermore^ we have too long^ in ray opinion, responded to pro- 
duction requests which are really the primary responsibility of other 
departments, particularly State and Defense. A more discriminating 
attitude in this area may well pcimit substantial reductions in the sup- 
porting activities suggested above. 


5 . Finally and of primary Importance is the need to eliminate lower 
priority functions as higher quality collection occurs. Willi the advances 
in photography and SIGINT, as v/ell as Improved data handling, ■ it is reason- 
able to expect the DD/I to effc'ct significant reductions in other traditional 
approaches to coverage. 'This has not occurred to a sufficient degree, in 
my view, as new activities largul.y tend, to be additive. One of the most 
salutary aspects of the reduction in personnel rrpuired under the new cei Lings 
will be to force .further elirninal i.on of sorm; of tJie.se .marglnaJ. activities. 


With these thoughts in mind, I am persuaded that the FY 65 and FY 
66^ personnel ceilings can ho met by the DD/i and elsewhere, that if effec- 
tuated wisely these ceilings will assist in the elimination of marginal 
activities, and that your firm declared support to these ends will add' the 
necessary incentive to achieving them, 25X1A 


Attachment 
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Kemarks: 

While not far apart on where to cut 
if we must, we obviously differ on the 
probable degree of impairment these cuts 
will have on our ability to fulfill our 
mission as we see it to be. 

In view of the last sentence of 
Mr. McCone's 18 August memorandum (Action 
Memo A-411) , I suggest you send my 
17 August memorandum forward with a note 
indicating that you consider his memo as 
front office confirmation of the cut and 
you have so informed me. I will then 
proceed to effect the cuts pvirsuant to 
my memorandum of 15 July. 


FOLD HERE TO RETURN TO S 


FROM: NAME, ADDRESS AND PHONE NO. 


Deputy Director (Intelligence) 
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